


Stores
For each VM update or promotional campaign, store
managers receive the guidelines in the YOOBIC app and
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They can also complete marketing materials and equipment 
checklists in a few clicks for the marketing team.

Regional Team
The regional managers and visual merchandisers in the
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on their YOOBIC app as stores complete the implementation. They 
are able to verify the compliance to guidelines remotely and can 
comment on photos to identify errors that need to be corrected or 
suggest areas of improvement.

Head O�ce Teams
From headquarters, the retail and visual merchandising
teams can monitor stores compliance with the in-store
strategy and track key metrics on the YOOBIC dashboard.
They get detailed compliance analysis per region and per store. 
They also receive all photos taken by stores so they can evaluate the 
appearance of VM in-store and identify best practices.

Laurent Brangeon, Retail Director of the brand, explains:
‘It was impossible for us to measure, with precision and speed, the 
execution of our guidelines in-store. Thanks to YOOBIC, we now 
have a global and immediate overview of compliance. We have 
increased the quality of execution and the consistency across our 
stores but we have also improved communication with our store and 
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Bene�ts and Results
By using YOOBIC, Maison 123 was able to:

Monitor Stores’ Compliance More E�ciently

While it was taking up to 3 weeks for regional
 managers to check all their stores previously, they can 
now do it immediately and remotely. Laurent Brangeon 
says: ‘With YOOBIC, our regional managers are now 
able to control the implementation of guidelines in all 
their stores, remotely, in only 2 hours. During their 
store visits, they have more time to work with store 
teams on other subjects such as customer service.’

Improve Consistency Across Stores

Because HQ teams now have a global and 
immediate overview of compliance and can easily 
correct problems, Maison 123 has seen an increase 
in the quality of execution in-store. Consequently, 
the customer experience is now consistent across 
their network.

Enhance Interactions Between 
Regional and Store Teams

Via the YOOBIC app, it’s easier for regional 
managers to communicate with store teams. They 
can send them real-time feedback and advice.

Save Time to Complete POS Material 
and Store Equipment Inventories

It historically took up to 10 days for the marketing 
teams to undertake their store equipment 
and POS materials inventories, as they had to 
juggle hundreds of emails and multiple Excel 
spreadsheets. Today, they are able to collect all 
the information they need in only 24 hours via 
YOOBIC and they get automatic reports.

“With YOOBIC, our regional 
managers are now able to control the 

implementation of guidelines in all their 
stores, remotely, in only 2 hours.”

Experiencing similar challenges? 
Contact us to discover how YOOBIC can help you to 

improve compliance and consistency across your stores: 
contact@yoobic.com


